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Medical PET Imaging Systems, S. A.

Helping Women Fighting Against Breast Cancer

Patented

State-of-the-Art

Breast Cancer

Early Detection

Technology
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Breast Cancer

1 in 8 women affected

1 million new cases every year

1st cause of death by cancer in women

Most developed countries more affected
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What is the key?

Tumour

Size

Economic

Viability

Metabolic

Imaging
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Positron Emmission Tomography

1. FDG (glucose-analogue) injection

2. Bio-distribution (blood stream)

3. Back-to-back photon emission

4. Photon detection

5. Signal processing

6. Data acquisition

7. Image reconstruction
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ClearPEM
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Innovation Path

+5 years R&D

ú4.5 Million

TEAM:

40 people

8 institutions

52 scientific papers

6 PhD thesis2002

2008
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New Technology

Resolution: 1.25mm

Sensibility: 10x better than 

whole body PET

Scanning Time: 5min.

Lower Radiation Dose

Less Expensive Equipment

Created: Feb. 2008

Equity:ú139k

5 years R&D ú4.5 Million

Ą Start Up!

ClearPEM

Shareholders: LIP, 

Inesc-ID, INOV, INEGI, 

FFCUL and 15 project 

collaborators
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Global Market

ÅMedical imaging market: $30 Billion

ÅGrowth rate: 30% / year

ÅMain players: Siemens, GE, Philips

ÅPopulation: 1 Billion habitants

Å1 Scanner / 1 Million habitants

ÅMarket size: 1000 ClearPEM units
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What Strategy to Follow?

ÅHow to arise industry interest?

ïThrough Medical Doctors

ïThrough Patientsô Associations

ÅMake & Sell small series of ClearPEMs

ÅValuation of clinical results

ïPublic awareness through media

ÅLicense to 1 of the big 3

ÅIncrease IP value through R&D
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Medical PET Imaging Systems, S. A.

Taguspark, Lisbon Science and Technology Park

Ed. Tecnologia I, nº 26

P 2740-122 Oeiras

+ 351 96 600 28 82

Helping Women Fighting Against Breast Cancer
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Big Players Game

ÅProject life time: 5 years

ÅBuild a ClearPEM factory (ú2M)

ÅBuy production equipment (ú2M)

ÅHuge marketing and sales effort (ú15M)

ÅPay early / Get paid late

ÅSales:

Year 1 Year 2 Year 3 Year 4 Year 5 Total

3 6 15 100 250 374
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Rocket Venture     Rocket Fuel

Business Make & Sell ClearPEMs

Capital Need ú23M (4th year)

NPV ú135M (5 years)

Payback 4 years

IRR 73%
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Focus on something 

our own size and 

experience

Business: IP Licensing
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