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A brief description of 

the Portuguese Moulds 

Industry

ÅIs currently one of the most competitive industry of the 
Portuguese industries at international level;

ÅIt occupies a prominent place at world-wide level. It ranks in 
the eleven position in terms of the largest world-wide moulds 
producers and in the eighth position in terms of the largest 
world-wide injection moulds for plastic producers (in 2008);

ÅExports about 90% of its production (in 2008);

ÅIn 2008 it had as main markets Germany, Spain, France, 

Poland, the United Kingdom and U.S.A.
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A brief description of 

the Portuguese Moulds 

Industry

The success of the Portuguese Moulds Industry is due, 
basically, to the following aspects:

Å A very good international image;

Å A capacity to adapt itself to the technological evolutions 
and market;

Å A sensitivity to the innovation and modernization;

Å Productive capacity installed, with use of new 
technologies;

Å Human resources with strong empirical experience.
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The context

Å Different studies have shown that external communication, i.e., the 

establishment of contacts with the external environment, is a crucial factor;

Å The successful firms establish external contacts at several levels (with other 

firms, public institutions with research or development activities, professional 

training activities and external consultants);
(Edquist, 2005; Meeus and Oerlemans, 2000; Freeman and Soete, 1997; Lundvall, 1992; Rothwell, 1977 and others)

Å The importance of the interactions between firms and the social and economic 

environment where they are inserted;
(Tidd and Bessant, 2009; Chung and Kim, 2003; Freel, 2003; Souitaris, 2001; Beeby and Booth, 2000)

Å The establishment of networks (of innovation and business) that rest on the 

complementary of competences not primordially bound by contractual 

agreements, but by trust relations and share of risks and benefits.
(Teece et al., 1997)
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The context

however...

Å Analysis of the dynamics of technological change in traditional industrial sectors 

are often conducted without due consideration for the variety of firms that 

constitute the population of the sector.
(Fornahl and Brenner, 2003)

Å ñStylizedò assumption that large firms and small and medium enterprises are 

related by (sub) contractual relationships, where usually the SMEs are 

positioned in a rather dependent way relative to large firms.

Å Variables such as linkages between actors, internal routines for knowledge 

acquisition or organizational patterns, among others, are important determinants 

of firm behavior and performance.
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The empirical work

Å8 firms of the Portuguese Moulds Industry (located in 

Marinha Grande), were studied through direct contacts;

ÅNot a random sample;

ÅThe information was collected using a semi-structured 

questionnaire;

ÅThe questions addressed mainly the issue related to:

- Sources of information for innovation (internal or 

external);

- The importance of its relations with other partners;

- The kind of institutions they appealed to when they 

needed external competencies.
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The model

Different characteristics have emerged, i.e., the firms 

present different competencies. It was possible to group and 

classify the firms in three categories, which were labelled as:

ÅProducer

ÅIndustrial Design and Production

ÅCommercial
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An observation and analytical model 

for innovative firms of the Moulds 

Industry

Producer

ÅHave a high preponderance to develop process innovations, 
which is related to their high customer dependency, in terms 

of product conception ;

ÅThe necessary internal capabilities for the generation of 
ideas for product innovation are scarce, so the product is, in 
general developed externally, by the customer;


