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Rationale: 

- Innovation is often a difficult process to pursue alone 
(mainly for small scale firms)
- There is an important role in business to be played by 
co-operation
- Information exchange is both part of co-operation 
and vital for the process of innovation
- Business co-operation may be an important form for 
Portuguese SMEs to innovate
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Cognitive Representations in Co-operative 

Relationships:
The individual is the key element of co-operation and business 

decisions are strongly influenced by cognitive factors
- The individual is analysed under three perspectives: institutions, 
information, networks. 

- Institutions: the individual is a result of the institutions he/she has 
been exposed to; 
- Information: individual behaviour is a result of the quality and quantity 
of information the individual possesses 
- Networks: Strong/weak ties
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Information Processing (Fornhal, 2003)
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Strength of Ties:

- Strong ties provide trust-based information, but less innovative 
- Weak ties are established with contacts with less frequent 
interaction, less trust, but more innovative
- Important: The mix of strong and weak ties 

Strong Ties are those that rely on family or private life links and that are very important in the first 
stages of the firm. These ties rely on high levels of social relationship or personal interaction and they 
demonstrate high frequency and reciprocity. They are associated with the exchange of tacit 
knowledge and fine-grained information. There is a trust-based governance and resource acquisition.
Weak ties are usually based on less close contacts but are more beneficial in providing access to 
novel information (thus new opportunities) as they offer linkages to new contacts within and outside 
the network. These ties entail less frequency and less reciprocity. 
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Strength of Ties:
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Methodology:  

- Data collected via 29 in-depth interviews, with firms in the 
furniture and the events organisation industry; 
- Qualitative data collection, aiming at a Grounded theory

approach to research;
- Validation of data with interviews with business associations, 
participation in exhibitions
- Two case studies (one in each sector)

Collaboration and Information Exchange in the Portuguese SMEs: 

What Distinguishes Traditional and Modern Industries?



9Vítor Braga

Findings:  
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Findings:  

Collaboration and Information Exchange in the Portuguese SMEs: 

What Distinguishes Traditional and Modern Industries?

ContractFormalMarketingWeakUrbanHighEvents 
organisation

Contract Formal / 
InformalMarketingWeak and 

StrongRural + UrbanHighFurniture 
(2nd generation)

Trust 
relationshipInformalProductionStrongRuralLowFurniture 

(1st generation)

Co-

operation 

protection

Type of co-

operation

Core 

business 

activity

Type of ties
Urban/Rural 

context
EducationEntrepreneur



11Vítor Braga

Conclusions:  
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