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A Problem

Neglected Societal Problems

The Outcome

A Solution?

Landmines maim or kill 15,000 

to 20,000 civilians every year. 

They cost as little as $3 to 

produce, but as much as $1000 

to locate and remove using 

current detection systems.

There are about 70 

million landmines in 

the ground in one -third 

of the world's nations.

It will take 500 years at 

the current rate of work 

to get rid of them
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Bart Weetjens & Christophe Cox: Apopo (Tanzania)

Giant East African Rats Trained to Save Lives
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Business model provides local employment and source of 

income for impoverished farmers

Business Model innovation

Rats trained and deployed to locate mines with more speed 

and lower cost than foreign experts using advanced metal 

detection techniques
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Social entrepreneurship plays an     

increasingly important role in Economy

By addressing Neglected Societal Problems

through
Innovative Business Models

delivering
Sustainable Solutions with Multiplier Impact

I aim to address the following research questions:

What is the distinctive domain of social 

entrepreneurship?

What is unique about the social entrepreneurship 

approach?

(and implications for business strategy and innovation policy)
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The Growing Field of Social Entrepreneurship

Prof. Muhammad Yunnus

(founder of Grameen Bank, 

pioneer of Microfinance)

Global Organizations

Country-Level Organizations

A long history...

with recent developments...
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Social Entrepreneurs portrayed as heroic individuals

http://www.ideaas.org.br

http://www.bovespasocial.org.br

http://www.dappzambia.org

http://www.apopo.org

Fabio Rosa 
Brazil

Celso Grecco 
Brazil Moses Zulu 

Zambia

Bart Weetjens 
Belgium ɀMozambique, Tanzania

http://www.grameen -info.org

Govindappa Venkataswamy
India

http://www.aravind.org

Mohammed Yunus 
Bangladesh

www.youtube.com/watch?v=jv9P8qLs2Gc

www.unmultimedia.org/radio/

portuguese/detail/8058.html

Caroline Casey
Ireland

http://www.kanchi.org/

http://www.stitchwise.co.za/

Natalie Killassy
South Africa

http://www.ideaas.org.br/
http://www.dappzambia.org/
http://www.apopo.org/
http://www.grameen-info.org/
http://www.aravind.org/
http://www.youtube.com/watch?v=jv9P8qLs2Gc
http://www.unmultimedia.org/radio/portuguese/detail/8058.html
http://www.unmultimedia.org/radio/portuguese/detail/8058.html
http://www.unmultimedia.org/radio/portuguese/detail/8058.html
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Beyond the fad and the hero: Social entrepreneurship is 

increasingly important for the Economy and Society

GEM UK 2005: Social Entrepreneurship Monitor

- 3.2% of UK working age population (1.2M 

adults) involved in launching or managing 

social ventures (<42 months old)

- Social entrepreneurship more prevalent 

among women, well -educated, young people

- Social enterprises constitute 5% of UK 

business organizations & turnover 27B pounds

Theoretical puzzle - Increasing evidence of a category of economic actors 

that do not behave in a self -interested way and, yet, seem to have an 

important role in allocation of resources and provision of services

http://www.insead.edu/facultyresearch/centres/social_entrepreneurship/research_resources/images/HindustanTimes.jpg
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Cyndi Rhodes: Worn Again (UK)

Ethical fashion: Rubbish to Rags
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Academia increasingly focused on Social Entrepreneurship

...but... definitions often not satisfactory

ÅSocial entrepreneurs are entrepreneurs with a social mission 

(Dees, 2001; GEM UK 2005). They create positive social change 

(Dees, 1998)

ÅSocial entrepreneurs are individuals who develop economically 

sustainable solutions to social problems (Tracey and Phillips, AMLE 2007)

Note: Can we try to define social entrepreneurship without using 

the words social and entrepreneurship?

ÅSocial entrepreneurship creates new models for the provision of products and 

services that cater directly to basic human needs that remain unsatisfied by 

current economic or social institutions (Seelos and Mair, 2005)

What is a social problem? (in contrast to an economic problem?)

What are basic needs? Is education a basic need? And Internet access? And mobile 

communications?  Can we develop an approach that is positive not normative?

But, traditional entrepreneurs do not? Why is change good?


